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MEMORANDUM FFOR: E "cc.udvc Dlrestor -Comptmll

Bill :

: The d.l.LdLI‘ﬁ'(l paper 3¢ cises cne of the issues which must
be ¢ '*flrﬁ en route to sizing the over-all infermation sciénces 8 training prograni.
I belizve that for Y 73 we are obligated to take such students as other USI
xncmber agencies desire to propose for the cowrses run by our people at the IS
inciiities, limited of course by the nurabeors the staffing will permit. I shonida't
think, based on past exp serience viiile DIS wag running thf., program that the student
load would exces ‘=d program and faculty capabititics.

ses-a different problem. The prosram
cll vel Cr any others we suggesizd. We
but we nced answesu:

FY 74 and beyond po
we propesed was nos approved &t the origin
cre looking to identify Agency requircments

.’

a, Should we contemplate any non-CLa students
!n FY 74? V€ ere 1 TT"‘T'J ~emeae v d o -

2L nOL, do Uil agcucios nave 10 reccive
. additional notification? Does PFIAD have to be
. Informed of the changes - by srecial natice or in
the Director's anuual report?

b. At what level should we try to peg the Arency
program for FY 74 and beyond - genoral education for
familiarization only for a broad po, ‘)Ll"!tLO‘I, incorporated
Into existing othex OTR courses or expanded tochaical
applications training for actual and poterial uscrs.
Should we react or go for business? The amount which

- was leit in the FY 74 prooram wiil not accormmodaie
- expanded technical applications teaining,  We hevz 1o
work moxre on requlrements but a posture indication
from you would be helpful to that effort.

25X1A

john W. Coflzy

Llemo frny AD/TR to DD/S Qud 27 Tune 72
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o 2% JUN 1972

MEMORANDULI F OR: Deputy Dircector for Smllort

.,,FCI‘ s nformaticn Seience Tralning for ot
) the Intl.“ff_(J,le Community
REFERENCES : (2) PR IA-) yAammo to the President, subi. ’

U. 5. Intelligence Community Capabilities
for Mandling Intclligznece formation, dtd
13 Jun 65

(b) CODIB-D-113/5.7, subj.: Systems Training
for Inte Higenee P 'so:ml, ard 2 ¥eb 67

~{c) DCI meamo to the Scevotary of Defense, subl.:
E ‘e - -
S L

Esteblishenont of Training Coursea ot the
. . D’“fcna e Intelligence School fu the Aoplication
C of Informaticn Sclence Technology to Iatelligence,
B . ' dtd 445 ‘\-«.C 67
. : (d} Scexctary of ansnse rizmo to the Director, DIA,
subj. s Teaining of Ime ligence Personnal In

informatic:n ucwrzcc '] molcv Y, dh.i 13 jun 67

(e} DIA memo, subl.: Establisiment of the Informa-
: tion-Scicace Center, DIAJT, did 26 Doc 67 -

g © (f) DIA mewo for the Chaliman, USHE, subi.:
Clozsure of m: Lumm..\tio. Sclence Conter, did
3 Feb 72

(z) Lt frma fx. Dir, -Compt., CIA, to DIA, ded
23 N':ay 73

Io This vaemorendum reviews (he sequeice of clrcematances leading to
the cotebiichimont of the Infermation Scionce Centor on 20 Docember 18507, ""'1
L sulaogeast eeemdantioy of enrnont by b Delense Lteltbooaee Agoncy, 22

*
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Subject: Informatlon Sclence Tralafng for the |
Iatelligence Conumunlty

the purpoze of secking claxiflcaton of ts rasnonsibilities, L :my, of the
Dixector of '1 ain 11:. for proviiing nformation ccicnce tr::ini::g for nen=-CIA
persennel of the Inrellizince Community In the CIA managed courses planned

”

fox Fiscal Year 1973 and Leyond,

11 SILYCNCe (L) Styegsud e ‘L\.C'\, [§R L) 3 L) e ar

2. Referenc (‘) otreaswel U d for Improvement in the storage and
retrieval of the intclliconce product and necormmanded the tratuing and retyain-
ng of personnel ensaged in Informeation~hondling activities and in systems '
Ing of pexsonnel ensaged in ind tlon~hondling activities and in systems
thinidyy and syrﬂ.c 1o gkills, cugoesting that both senicr administrative person-

&)
nel and more junior enerating peopie should acaulre new 'lLL Jiw apd zntitu;les
to dizcliarge tn-’* resnoneibilities ass ..,1,“: ad with the enormous file and distri-

@,

bution system of the Intelligonce Community, Relerence (h) v-~co...'ncxz:icci a
balanced progrem of tniversicy t raiaing, in-house data handling instraction-
and epociolized couraes at DIA applylng inforfation sclence technolozy to

Cintellicence probleme. . Reference (2) vequastad DIA to develop specialized
CourErs ior p:r“u:m:i of the mteiiigzace Coramunity. Reference (d) reguesied

develonment of epocialized cou vacs by DIA, starr‘mw in XY 1989,  Refevenca (&)
establishoed the Information Selonce Conter at its Befonss Iatelligenee *—c‘.mol t
develop information sclence courses in omdr to meet the requiremonts of the
Intelligence Community. Relexon (1) staced that it would bie neceesnary to
close th: Infermeaotion Sciance (..t.,,’l ¥ by 30 june 1972 due to Dinavtment of
Defonse budgetary cuts and reductions in crher resourcaes, It noted thar DIA
.could arrange ¢lagsroom space and faculty offices for a continuing o l\__";?:r'ifﬂ. it
othoy nt\.”ig;mce Commuaity memboers wish i to provide funds ox porsannel,
Reforence () Informed DIA that CLA deslyred to conduct under CIA management
Svarlews fnformation seience courses at s Luorzn:mo 1 Sclence Ceater m

IY 1973 panding uc,-:;rnh'uio.L of leagoiyyang. roquiverants ol & more
permanent solutlon, taus cecepilny the Du‘ ofzcr of facilily support.

3. Intho lasc GO days s i:‘tim s have been completed with the Dircetor,
PDefease Lwellloes m,.mol 101 thy sehoduled use of thely factiivies In I9Y 1973
and thiy WEA has a~read to pro 7i * an fnstructor for tnc, fnculty, Proqmram

cleernativas ave Doca pronosa 'u-.d a reduzed, bat acddve fifarmatioa eelonce
prograin 14 to be vadertalon by B0 1973, Cublance provided by the ibecutive
Dirccror~Commivatler surocsis the uwlu.bllf'y ol uu:wl"" this prooiom on
CIA promdues In Oy 1974 wlth a greater enphasis on the vecds for the tralalng
of ClA povsonnel.
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Subject: Information Scimnce Trotning for the
Intelligence Community

4, Invlow of the Interests of the Presldent's Yorclen Intellleonca
Advizory Leard in informnation scienes tralning for the Litalligonce Community
and the subscnuent initlative of tha Ulvector of Ceatral Litellicence in the
establishmoent of a connnualty center for this purposs, the Ofilce of Training
veuld appreciate additional guidance on the extent of ity resusnsibility for
tralning the pexsonnel of othey USID azeacies aud devartments in the CIA
managad programs to bz conductzd in Dofense Intelligence School facilities
In FY 1973 and on Agency premises in FY 1974, -

- ' ' 25X1A R

Acting Divecror of Troining
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s 13wy 1972

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Information Science Training

REFERENCE . Memo to ExDir from DD/S dtd 5 Jul 72

1. In response to your request for guidance, I believe the fol-
lowing should be accepted as the guideline: ' '

a. CIA should plan to operate an information science
training program for CIA personnel only. We are not re-
quired to conduct a comm’unity service, and there are certain
very distinct benefits in having an in-house operation which
can be focused more on our particular needs.

b. Since this is an individual CIA activity, I see no need
to involve the PFIAB at this stage, since it was DIA which
terminated the community effort. TFurther, the PFIAB re-
quirement was levied in 1965, at a time when information
science capabilities were considerably less than they are in
1972. : ' '

¢.  The basic thrust of our program should be to famili-
arize a_rather broad spectrum of our analyst, administrative,
and operating personnel with techniques of information science
which can make a dircct contribution to the performance of
their duties. I would hope, for instance, that you would in-
deed incorporate some actual machine handling into some of
your other courses. I do not believe you need to go in for the
highly specialized technician-level training, as I suspect to
the extent this is necessary we can exploit industry or aca-
demic training capabilities.

.

.

i

AN § L
i N s N sy N
i 1

sl SRS T R T --w..l‘.
. .
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2.. With respect to the amount of investment we should make

in this effort (whether to react or go for business), I would appreci-
ate your contacting potential customers for an estimate of their
interest in use, following which we can better make some overall

judgments as to the total investment needed.

25X1A

Executive Director-Coniptroller

ur: ‘
Concur o

25X1A -

—DJDGL/IC /
. K4

‘ce: D/DCI/IC H o
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o A : ' _— ATTACHMENT A

HEMORANDUM FOR: Senior Training Officers

SUEJECT ¢+ Information 3cience Training Program
for FY 1974 '

i. As the result of the recommendation in 1865 of the
Presidant's Foreign Intelligence Advisory Board (PFIAB), and a
follow-up study by a USIB committee, the DCl requested the
Pepartment of Defense to develope _and support a program of Infor-
mation Scicnce training for the benefit of all USIB agencies and
departments. Thus, the lnformafion Science Center (1sC) was
established in 1967 at the facilities of the Defense Intelligence
School (DIS). In 1970 CIA detailed two staff members to avgment
the faculty of the 1SC. In-carly 1972 DIA announced that it would
be necessary to withdraw their financial and personnel staffing

4 L

to this project because of heavy DOD budget cuts.

support
2. The 0ffice of Training {0TR) has Leen tasked by the

Executive Director-Conptroller and the Deputy Director for Support

with the responsibility for salvaging sufficient ISC faculty,

program and facility resources to permit a Information Scicnce

Training Program in FY 1973 and determining the Agency's longer

" range training requirements. Announcements of FY 1973 courscs are

being preparced and will be distributed this week. This program

will contain a serics of shortened and otherwise modified versious.

of recent 1SC course offerings. Also, Information Scicnce and

Hanagement Scicnce subjects will be inserted in such key OTR programs

as the Senior Seminar and the Midceareer, Intelligence Production,

and Intelligance and World AfTairs courses.

3. In FY 1970 we expect to improve and expand the inputs in
OTR courses. Additionally, there may be a capability to provide’
separate courses in certain Information Scicnce and Management Scionce
subject arcas, The courses under consideration are outlinad in tha
Attachmant, 1t is essential Tor planning purposes -thal we reccive
from your various olfices their best cstimates of participation in
these progroms., N
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SUBJECT: Inrorma{ion Scicnee Training Program for FY 197h

L. information Science may be defined as the body of know-~"
ledge and the methodology dealing with systematic and scientific

‘solutions to intclligence and intelligence support tasks., It

combines such approaches as Systems Analysis, Operations Rescarch
and Computer Opcrations, and such methods as Queuing, Hetwork
Analysis, Simulation, Lincar Programming, Correlation and Regression
Anélysis, Statistics Modeling, and Probability. Managemeat Scicence
refers to the application of Information Science methods to the
functions of planning; organizing, controlling and decision-making.

6. A1l instruction will be presented in intelligence and intelli-
gence management contexts utilizing, if resources permit, a practical,
thands-on'", computer terminal teaching approach, Course offerings
will be designed for personnel at all levels who need to know the appli=-
cations of Information Scicnce to intelligence and intelligence support
tasks, including the ability to” interface effectively with-specialists
on information handling systems supporting, or otherwise affecting
their responsibilities. As such these courses and course inputs are
for the benefit of non-specialist syé%ems users. They are not directed
toward systems specialists. ' ‘

6. If there are any questions with respect to the Attachment,
please phone the Admissions, Information and Records Branch, OTR,
Extension ‘ : )

7. Me would appreciate your responses by 1 August 1972,

HUGH T. CUNHINGHAM
Director of Training

Att

w2 -
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ATTACHHMENT.

-MEMORANDUM FOR: Dircctor of Training
ATTENTION « Admissions, Information and Records Branch
(0TR/1SS/AIR), Room 1036, Chamber of

Commerce Building .

FROM

(0ffice Concerncd)

Listed below are the best estimates of this office of student
enrollments in FY 197 for the courses described:

Number of Fnrollments

Course. o | in FY 1974

A, iInformation Science fof Intglligénce
(Functions coursc)

A six-week course for'profedgional
intelligence personnel teaching skills
in the applications of Information
Science to intelligence collection,
production and support tasks. 1t
includes Systems Analysis, Computer
Applications, and Operations -Research
Techniques such as Storage and
Retrieval, Linear Programming, .
Queuing, Bayesian Analysis, Value
Analysis, Probability, etc. The
course is prescnted in the context of
the intelligence collection, pro-
duction and support functions of the
Agency. Practical, "hands~on'! tecaching
techniques are utilized. Two years
intelligence experience is desired

" but not essential, An enginecring or
mathematics background is unnccessary.
(Grade range == GS-09 through 14)

Approved For Release 2002/07/01 : CIA-RDP78-06207A000100040010-2



_ ApprovesFor Release 2002/07/01 . CIA-RDP78-D8507A000100040010-2 -

Number of Furollinven: s

/

Course o S T EY g
B. Monagemeznt Science for Intelligence

e . it . Bt P

A one-vieek course for middle and senior
level wanagers cmphasizing the appli-
cations of Information Scicnce methods
to management tasks, It teaches systcmatié
and qualitative monagement methods. Course
emphasis is on conveying to the student. an
appreciation of the capability, applicability .
and limitations of Management Science methods. '
The student is introduced to the. use of
computer terminal but skills are not developed.
(Grade range ~= 65-12 to 15. Special courses

- can be offered for grades GS-16, 17 and 18.)

C. Systems Analysis for Intelligence

A two-week course in Systems Analysis

Technidgues for intelligence professionals.

it incorporates much of the Information

Science material.of the Fungtions Course

(see paragraph 1, A) but is reduced in

scope and depth. Practical cxercises are
utilized and clementary skills are developed.
(6rade range -~ GS$-09 through 14,) -

D, Survey of intelligence Information Systems
(Survey Coursc)

A three~week course for intelligence

officers designed to provide an overview

of the information handling systems of

the various agencies of the Intelligence
Community. It surveys the content, services,
capabilities, and limitations of thess systems.
It includes visits to CRS, wPIC, DIA, and NSA,
It tcaches clementary skills in the use of
storags and retricval and on-line terminals

and the application of these skilés to intelli=
gence tasks. (Grade range -- 6S~09 through 15.)

-2 -
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Nomber of Frrolivents

Course . | i FY 1970
E. VMorkshops in Intellinence System
Applications

.Two or three week special courses

designed to meet the unique. Infor=-

mation Science training requircments

of highly functional arecas of appli- .
cation, These can be-tailored to ;!
meet the such special nceds as Indi- '
cations and Warning, Finance, Current

intelligence, Clandestinc Services.

(Grade range == as desired by customer

‘office.)

F. Any Other information Science or
Managemant Science fourse desired
by customer office for non-systems
specialist and non- technlcal personnel,
(Describe)

G, Any other comments:

-

L\
§
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TOTALS

SUMMARY.

s o ATTACHMENT B
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INFORMATION SCIENCE TRAINING HEQUIREMENTSl

FY 197k
SURVEY
or
THFORMATION . INFORMATION
SCIENCE FOR  MANAGEMENT SYSTEMS HANDLING SPECIATL
INTELLIGEICE SCIENCE ANALYSIS SYSTEMS WORZSHOPS
(6 weeks) (2 week) (2, veeks) (3 weeks) (2-3 weeks) TOTAL
23 62 Lo L9 24 200
2 3 1 - 3 9
15 33 11 8 20 87
2 9 11 6 3 3.
L2 107 65 63 50 327

Approved For Release 2002/07/01 : CIA-RDP78-06207A000100040010-2



Approved-Epr Release 2002/07/01 : CIA-RDP78-06287A000100040010-2

Approved For Release 2002/07/01 : CIA-RDP78-06207A000100040010-2



ATTACHMENT € -
ApprO\‘led For R&keaise 2002/07/01 : CIA-RDP78-06207A0Q#" 00040010-2

E , . :

DDI

INFORMATION SCIENCE TRAINING REQUIREMENTS

FY 1974
SURVEY

IIFORMATION ' - INFORMATION

SCIENCE FOR  MAKAGEMENT GSYSTEMS HAUDLIIG SPECIAL

INTELLIGEICE SCIRNCE ANALYSIS SYSTENS WORKSLOPS -

(6 weeks) (1 wveek) (2 weeks) (3 weeks) (2.3 veeks ) TOTAL
SRS 2 - reee - 2 h
IRS _ 1 - _.— - 1
DCS - 2 - _— - o
OXR - - - 5 - 5
ocI 3 3 1 5 ) 7 19
CRS 1 1 .13 T - 35
IAS .8 10 -6 -2 1 27
OBGI 2 6 6 6 3 23
OSR 1 1 - 2 -~ b
NPIC 6 e 13 - 21 .9 71

STATSPEC ‘ : |
1 - : - -- 2

SSG - 2 -3 -- 2 1
TOTALS 23 62 Y 4y, oY 200
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DDP

INFORMATION SCIENCE TRAINING REQUIREMENTS

FY 1974
: SURVEY ,
; oF
THTORMATION ' INFORMATION :
SCIELCE FOR  MANACEMENT SYSTEMS = HAUDLING SPECIAL
INTELLIGEHCE SCIRNCE ATALYSIS SYSTEMS WORXSHOPS -
(6‘wceks) () week) (2 weeks) (3 wecks) (2-3 weecks)  TOTAL
WH . 1. P e - : 3
EUR. . . . -~ R L= -— - L=
NEA .. —_ - < - ., ) -—. . . - - o : .
FE - S - - - _— --
STATINTL
STATINTL
CA - . - T e - -- A --
MP 1 | 2 = ~Z 3 6
TOTALS .2 . . 3 : 1 ' 0 3 9
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ATTACHMENT E

DDS

INFORMATION GCIENCE TRAINING REQUIREMENTS

FY 1974
SURVEY
oFr
JUFPORMATLTION " INTFORMATION
SCIBUNCE FOR MAWAGEMENT OSYSTEMS HAIDLING SPECIAL
INTELLIGEICE SCIENCE AUTALYSIS SYSTEMS WORKS_HOPS
(6 wecks) (1 week) (2 weeks) (3 weeks) (2-3 wecks) TOTALS
F 4
—— - - —— _— 0
S
5 Y 3 5 - 17
- 1 - 3 —— L
- - - — 20 20
- h - - - H
6 10 - - - 16
L 1h 8 . - 26
15 33 11 8 20 87
.
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TOTALS

Y l97h
SURVEY
. or
THFORMATION ’ INFORMATION
SCIENCE FOR MANAGLMENT SYSTEMS HAHNDLING SPECIAL
TUTELLIGENCE _SCIENCE _ ANALYSIS SYSTELS WORXSHOPS
- (6 wecks) (1 week) (2 weeks) (3 weecks) (2-3 weeks) TOTAL:
b 4
_— - _— - — -
1 2 1 2 1 T
- by % 8% 1% 1 14
-- 1 1 -— 1 3
1 2 1 3 —— 7
2 9 11 6 3 31

i

* Office

ATFACHWINT F
Approved For Reledse 2002/07/01 : CIA-RDP78- 06207A0’0f| 00040010-2

DDG&T

INFORMATION SCIENCE TRAINING REQUIREMENTS

estimate reduccd by 50% on recommendation of EQO/08

Approved For Release 2002/07/01 : CIA-RDP78-06207A000100040010-2



Approvedjor Release 2002/07/01 : CIA-RDP78-66207A000100040010-2

Approved For Release 2002/07/01 : CIA-RDP78-06207A000100040010-2

| =



Ui IBNIHEL s

P:pproved For Rel®=ée 2002/07/01 : CIA-RDP78-06207 A006#00040010-2

25 October 1972

MEMORANDUM FOR: Mr. Robert Wattles, A/DDS

SUBJECT: D/DCI/IC Projects Which May Affect Future
Training Requirements

1. As.a matter of background information in your consideration
of future training responsibilities of OTR, I thought you would be
interested in the following comments on two projects which are being
undertaken in the Product Review Group of the IC staff. Both of these
projects relate to the charge in the President's memorandum of 5
November 1971, “"Organization and Management of the U.S. Foreign
Intelligence Community," that "a determined effort be made to upgrade
analysis personnel and analysis methods."

2. The first project is exalining the training in analytical
methodologies which is being provided intelligence production analysts
in CIA, DIA, and INR/State. Annexes to the study already have been
prepared on each organization. The text of the study will evaluate
the manner in which this training is being applied in the production
process and will comment on expected future requirements. It already
is clear, however, that one of the objectives should be the fostering
of an improved environment within the production offices for
experimentation with new analytical methodologies on 1ivé intelligence
problems and increased use of computer support to take advantage of
what the behavioral sciences and information sciences can offer.

3. The second project, closely related to the training study,
involves an examination of ways and means of experimenting with new
and better ways of developing intelligence products. The recent
decision to authorize establishment of a five-man staff in DDI for
this purpose is one of several indications of growing interest in this
problem in the intelligence community. Both DIA and INR/State have
experimental efforts underway. PRG/IC is working with the DOD Advanced
Research Projects Agency to learn what applicable research, of at least
potential use to the intelligence community, already has been financed
in universities and elsewhere by ARPA. It now seems probable that one
recommandation of the study is going to be that the DCI form a community
committee to foster exchanges of information on product development among
elements of the intelligence production community and to propose specific
research -projects.

25X1
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4. Both of these study efforts are still in their information
gathering stages, but I am already convinced that there is a growing
realization in thé offices involved with production of finished
intelligence of the need for adopting advanced analytic methods and that
expanded training in analytical methodologies and the information
sciences will be necessary. Since all of the organizations face
problems which are quite similar in nature, the kinds of training
required also are going to be similar: This will increase interest
in jointly-sponsored training activities or in training conducted
by one organization for the use of all as a matter of common concern.

In view of the responsibilities of the DCI in matters of community
resource use, there may well be a tendency to look to him for Teadership
in fostering arrangements which will provide training at the least
overall cost.

25X1A

\ Chief, PRG/IC

r

DD/S Distribution: , /o
25X1A Orig 1 ] OTR (10/30/72)"
1 - DD/S Subject

[
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